MINUTES

LIFACS BOARD MEETING
April 3, 2008

Present:  Lynne Amend, Jennifer Bunkley, Barbara Nizewitz, Lynn Parks, Cindy Theiss, Diane Weiner

Cindy opened the meeting and thanked everyone for coming.

The minutes from the February meeting were read and approved.

Lynne Amend gave the treasurers report and stated that we are solvent.  

Cindy suggested that we change the next Board meeting from June to May since so many of us are involved in end of year activities at our jobs.  We agreed to change the date to May 28th.  At that time we will set up a tentative “08 – “09 meeting schedule.

Diane reported that Kathy Rau is retiring from Cooperative Extension and that Tebbie Clift has been chosen to be the Interim Executive Director.  We have worked with Tebbie in the past and are delighted that she has been given this position.  We look forward to working with her and continuing our excellent relationship with CE.

Cindy suggested that we have a summer meeting in Bridge Hampton.  There

 is a Green Exhibit at the Children’s Museum.  Date to be determined for August.

Jen gave a detailed report on the End of Year Dinner. She discussed many details including the menu, the awards, and the gift bags to be given out to the 19 cooperating teachers.  We discussed the idea of handing out next years AWARD RECOGNITION FORMS at the dinner.  We would tell attendees that it is never too early to start to think about next year.  It was suggested that we hand out the forms at all events including teacher swap, conferences etc.
Diane and Cindy thanked Lynne Amend for her Herculean task of writing the newsletter and sending it out.  The entire Board thanked her for a job well done.  

Lynn Parks reported that the website is up and running.  We are starting to get more and more visits. 

We agreed that if a job opening is going to be posted on the website we must first get approval from the administration of the individual school district.  It was suggested that we contact Andrea Mosenson as well since she has contacts with school districts and students.

We reviewed the policy on the use and care of audio visual equipment that we use for professional purposes. It was noted that we had already voted that if needed for a presentation permission had been approved to rent equipment on an “as needed” basis.   
The Board approved expenditures for repair of our LIFACS owned equipment.  Someone will have to take responsibility for maintaining and keeping records.  Person to be determined.
A lengthy discussion on the March Conference Day took place.  We agreed that it was a positive experience and was well received by the participants.  We stated our appreciation to the committee who worked so hard on this important professional event.
The following points/suggestions were discussed and/or analyzed:

1. We will continue to subsidize the fee for college students.

2. To help with accounting procedures for next year, the State Tax ID # will go into the flyers.  More and more districts are requiring this number.

3. More and more districts are not satisfied with a photocopy receipt.   It was suggested that we stamp them and have a raised seal. (Lynne Amend is going to check to see if we already have one.)
4. The Board unanimously voted to place thank yous on the website to all the vendors who participated at the conference.

5. The Area Coordinators stated that they were delighted with the positive response they received from Conference participants on the PR display that was set up.

6. It was noted that the Election Day Conference was omitted from the conference schedule.

7. As with any event, we always learn from our mistakes and use that information to make our programs better in the future.

The major concern that the Board had was the fact that our numbers were down from previous years.  While we were happy to make a $4000 profit, we were disappointed that fewer participants were involved. Our goal is to provide professional development to as many of our constituency as we can.  We need to be cognizant of the fact that in these difficult economic times for school districts as well as individuals we must keep the pricing of our events at a level that is affordable to most.

We discussed that while the venue that we used for the conference was excellent; it was on the high end of the cost scale. We need to look for another site that will charge us less and therefore we can charge less for the next conference.

JoAnn Rizzo called in to thank the Board for the Suffolk TOY award. We told her that it is well deserved.  
During the phone conference, we thanked her for her role in the March Conference Day.

Cindy thanked everyone for attending and said that she looks forward to the End of Year Dinner.

Respectfully submitted:

Barbara Nizewitz

